Supervisor’s Toolbox:
Developing Employees on a
Shoestring

Projections indicate that in some agencies, 25-50% of the skilled
workforce will be retirement eligible or retiring between now and 2013.
As a result, the government is struggling with issues of succession
planning and recruitment and retention. Unfortunately, agency training
budgets are shrinking rapidly.
In this workshop, participants will:

— ldentify strategies to help employees develop and stay engaged

— Develop strategies that will make training and education more effective

— Locate free and low cost training opportunities
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Training on a Shoestring



Contact Information

Wanda L. Umber, Ed.D.

Education & Training Specialist

VA Cooperative Studies Program (151-1)
2401 Centre Avenue SE

Albuquerque, NM 87106

Phone: (505) 28-3203
E-Malil: wanda.umber@csp.research.med.va.gov



